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Develop and implement School Data Teams that will be knowledgeable in
accessing, reading, interpreting and analyzing summative and formative data for
decision making at the school and district level.

Implement Scantron Formative Benchmark Assessment in grades 2-8 that is
aligned with the Grade Level Expectations (GLESs) of the state curriculum.

Develop and implement strategies to remediate students during the regular
school day.

Develop and implement a plan to increase the graduation rate through a variety
of programs such as Credit Recovery, Virtual High School and Ninth Grade
Academy.

Develop a Human Resources Handbook to assist employees in becoming
knowledgeable about the policies and procedures related to personnel issues.

Establish a Leadership Academy to identify potential school leaders in our
district.

Develop a Child Welfare and Attendance Handbook and expand the Truancy
Court Program in the district.

Continue to expand the use of technology as a tool for coordination, collaboration
and communication purposes such as teleconferencing and videoconferencing.

Develop a plan to disseminate positive school news and information to parents
and community throughout the school year.

Develop a School Finance Handbook to assist schools in becoming
knowledgeable about the policies and procedures related to school finance
issues.



